
 
 
 

 

 
 
 
 
 
 
 
 
 
CALL TO ORDER: 
 
 INVOCATION 
 
 PLEDGE OF ALLEGIANCE 
 
 ROLL CALL 
 
 
PUBLIC AND PRESS COMMENTS: 
 
BUSINESS: 
 

1.) ENTERPRISE FLEET PROPOSAL 
2.) HOSPITALITY FUNDS REQUEST 
3.) EMPLOYEE HANDBOOK REVISIONS  
4.) RECREATION DIRECTOR RESUME REVIEW 
5.) STREET DEPARTMENT POSITION 
6.) FINANCIAL STAFF 
7.) HARRIS SYSTEM CONVERSION 
8.) RECREATION STAFF 
9.) CAPITAL IMPROVEMENT PLAN- COMPREHENSIVE PLAN- ZONING 
10.)  FY 2021-2022 AUDIT 
11.)  FY 24 BUDGET UPDATE 
12.)  FACILITIES MAINTENANCE 

 
 

TODD M. HARRELSON 

MAYOR 

 

W. CLAY YOUNG 

INTERIM CITY ADMINISTRATOR 

 

TARA COE 

INTERIM CITY TREASURER 

 

BRANDY GRAHAM 

CITY CLERK 

 

 
 

 
CITY OF LORIS 

4101 WALNUT STREET – PO BOX 548 

LORIS, SOUTH CAROLINA 29569-0548 

PHONE (843)756-4004 FAX (843)756-3066 

 

AGENDA 

PERSONNEL AND FINANCE COMMITTEE MEETING 

CITY HALL CONFERENCE ROOM 

WEDNESDAY, OCTOBER 25, 2023 

5:30 PM 

COUNCIL 

JOAN S. GAUSE 

LEWIS C. HARDEE, JR. 

ANDREA L. COLEMAN 

CARROLL D. PADGETT JR. 

MICHAEL E. SUGGS 

JAN P. VESCOVI 



 
EXECUTIVE SESSION: 
 
 
ADJOURNMENT: 
 
 
 
*ANYONE WISHING TO SPEAK MUST SIGN THE REQUEST FORM AT THE BEGINNING OF THE MEETING* 

 
*WHILE A QUORUM OF COUNCIL MAY BE PRESENT, DECISIONS WILL NOT BE MADE BY THE CITY 
COUNCIL DURING THIS MEETING* 
 


